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Focus on Jesus 
Hebrews 12:1-3 

18 July 2021 | Grace Bible Church Corinda | Ben Shannon 

Big Idea:  Stay focused on Jesus. 

Big Question:  What will help us to persevere through life? 

Introduction 

I’m sure that at least some of you are familiar with the MagicEye books. 

They’re full of pictures like this. 

It looks a bit like modern art – a random jumble of colour splashed onto the page. 

But they’re a special kind of picture called an autostereogram. 

 

If you look at them the right way – by looking into the distance and then moving the picture 

away from you (hard to do on a screen) – some of you can probably see something else. 

By looking the right way, you’ll see a clear picture in 3D. 

A picture that looks something like this. 

I’ve got to admit that I’m pretty rubbish at them – I struggle to get my eyes to focus right – 

but since I’m using their images for an illustration I’ll make the plug that you can buy their 

books and see how good you are. 

 

I reckon that autostereograms a reasonable metaphor for life. 

Sometimes life can look a bit messy, unpredictable and uncertain – just like these pictures. 

But when you look at it the right way, you can see a very different picture. 

But you need to focus in the right place. 

That’s basically what our passage is saying this morning. 

Outline 

We’re going to be digging into a few verses in the letter to the Hebrews today. 

We don’t usually do one-off sermons like this, but think of it as a birthday treat. 

Because I think these verses speak to the situations that many of us find ourselves in at the 

moment. 

And to be honest, it really captures what our church needs to be on about. 
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The book of Hebrews is written to people with a Jewish background who’ve become 

Christians. 

That mightn’t seem very relatable to many of us. 

But they’re people who want to give up, who want to leave Christianity and go back to 

Judaism. 

Whoever wrote this – and while we can make some guesses, we can’t be sure exactly who 

that is – is saying, “Don’t go back because Jesus is better.” 

Hebrews is relevant to us because we need reminding that Jesus’s better than anything and 

everything. 

When I think about our church, if there’s one thing that I hope comes out is that we need to 

be focused on Jesus. 

 

The big idea we’re going to see this morning is to stay focused on Jesus. 

• Remove Anything that Holds You Back 

• Run with Perseverance 

• Remain Focused 

Remove Anything that Holds You Back 

First of all, the writer to the Hebrews tells us that we need to remove anything that holds us 

back. 

 

This short little bunch of verses begins with the word “therefore”. 

“What’s the ‘therefore’ there for?” would be a great question to ask. 

It connects what he’s saying in chapter twelve with chapter eleven. 

 

Chapter eleven describes a whole heap of people in the Old Testament. 

It’s a list that includes men and women who all have one thing in common. 

It’s not that they were squeaky clean – many of them, perhaps most of them, were rogues. 

I had a quick look at how a few preachers unpacked chapter eleven and it was interesting 

who they focused on and who they skipped over. 

The judges that we looked at earlier in the year don’t get as much of a mention as others, 

and when they do, they try to redeem their character. 

The thing that every example in chapter eleven has in common is that they all had faith in 

God’s promises. 

Men and women who had “confidence in what [they] hope[d] for and assurance about what 

[they did] not see,” to use the words of 11:1. 
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These examples from the Old Testament are described as a “great cloud of witnesses,” 

which seems like a bit of a strange description to me. 

There was one particular morning on our recent holidays when we woke up in the thickest 

fog I’ve ever seen. 

You couldn’t see more than a few metres in any direction because it was everywhere and 

you couldn’t see past or through it. 

It was impossible to escape. 

Christians can’t escape these witnesses who point to the one they had faith in. 

 

Surrounded by these witnesses, remove anything that holds you back. 

The first thing’s so obvious that it mightn’t seem like it needs saying, but it does. 

Get rid of sin. 

 

In one sense, sin is defeated the moment we put our trust in Jesus. 

Sin’s power is destroyed and its end is guaranteed, but it’s not gone. 

We aren’t completely rid of sin when we become Christians, no matter how much we wish it. 

Getting rid of sin is a life-long mission. 

 

You might think that getting rid of sin is easy.  It’s not. 

We’re told in verse one that sin entangles us easily. 

It puts its ugly tentacles around us and pulls us down. 

Give it an inch and it’ll want a yard, give it a yard and it’ll want to put a swimming pool it in. 

If we’re not fighting sin, then it’s more than happy to take up residence inside of us. 

 

But it’s interesting that it’s not just sin that we’re told to get rid of. 

He starts to use this analogy that he’ll keep using in the next few verses. 

It’s the analogy of a runner running in a race. 

Anyone who runs in a race doesn’t carry extra weights, do they? 

You might in training, but it’d be a silly thing to do in a real race because the more you carry, 

the more it’s going to slow you down. 

 

Elite athletes go even further. 
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They’re all looking for those small things that might only make one percent difference, but at 

the elite level, every hundredth of a second matters. 

Hour after hour they train to make sure that their actions are as efficient as possible. 

When we watch the Australian swimmers at the upcoming Olympics, they’ll be dressed in all 

kinds of funny togs. 

Speedo have created a fabric called Fastskin Pure Intent that glides through the water 

slightly better than human skin does. 

In some races now, yachts are using hydrofoils, which lift the hull of the boat out of the water 

to reduce the amount of drag they have. 

They’re the kind of extreme lengths that athletes go to trying to remove every hinderance. 

 

You and I can easily fall into being complacent in our lives. 

It seems a little bit obsessive to worry about the small things, but that’s exactly what this’s 

calling us to do. 

There are a whole bunch of things that we tell ourselves technically aren’t sins and so don’t 

really need to be dealt with. 

But if they’re hindering us in our Christian walk then they need to go. 

He says put off ALL the stuff that hinders you. 

 

When life gets hard and we’re struggling, what’s usually the first thing to go? 

Often it’s not the extra study we’re doing or the extra overtime at work or the birthday parties 

and play dates. 

Often our default is to get rid of the Christian stuff – our home group attendance becomes 

more sporadic, our prayers are more infrequent and our Bible reading starts getting skipped.  

Honestly, what is it that’s going to help? 

 

Most of us are pretty quick to assess our lives through the enjoyment lens. 

Our default is to get rid of anything that I don’t enjoy. 

Kids – let me tell you what this looks like. 

If you were allowed to, I reckon that many of you would kick a ball, watch TV, read a book, 

rather than get ready for school. 

We make choices on what we enjoy rather than what’ll move us forward. 

 

Or we might use the duty lens. 

What is it my duty to do and I’ll put that first. 
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Or the money lens. 

What’s going to make or save me the most amount of money and that’ll be my priority. 

Our goal in life shouldn’t be to have the most stuff, but to faithfully serve Jesus. 

Or the family lens. 

I’ll priorities what’s going to be the best thing for my family to thrive and prosper. 

 

What if you were to sift your life through ‘whatever hinders’ lens though? 

Get rid of anything that’s not going to help you to follow Jesus and seek his kingdom first? 

Prioritise serving Jesus and his kingdom as the grid for everything else I do. 

I reckon our lives – my life – might look very different if we got rid of anything that hinders 

our godliness. 

Run with Perseverance 

The second point is to run with perseverance. 

 

He keeps going with the running metaphor. 

My coach for a number of years is in he’s fifties and he loves running marathons. 

They’re 42, 195m of pain and endurance that test your body to the max. 

Not to mention all the months of careful training that goes into just getting to the start line. 

It’s a great analogy for the Christian life. 

 

Often, we make the mistake of thinking that the Christian life is a sprint. 

You’ve just got to go hard and give it your all for a short sharp burst. 

Many of us do exactly that when we first find the freedom and the joy of salvation. 

But then we find that we can’t keep up that same pace over the long haul. 

Or we hit some kind of challenge or distraction. 

The Christian life isn’t always easy, fun or full of that feeling of a spiritual high. 

An Australian evangelist will long be remembered for saying of the Christian life, “The first 50 

years are the hardest.” 

 

The Christian life’s a marathon, not a sprint. 

The writer calls us to run with perseverance the race marked out for us. 

You need perseverance to be able to make it through the marathon. 
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There are some points during the race where it feels like a miracle to just put one foot in 

front of the other. 

But the only way to make it through is to just keep putting one foot in front of the other – 

step, step, step. 

You’ve got to work through the pain barrier, which isn’t easy, but that’s what it takes to be 

able to finish the race. 

 

When I was a kid, our family did a lot of bushwalking with friends. 

Some of them were more challenging walks that were long or steep or both. 

An often used phrase in our group was that morning tea, or lunch, or the finish or a swim 

was “just around the next corner.” 

We soon learned that phrase could mean anything from thirty seconds to two hours. 

It was an encouragement to persevere, just keep going, one foot in front of the next. 

 

We need to run with perseverance. 

This’s also something that Jesus commends the church for. 

He wrote to the church in Thyatira: 

Revelation 2:19 NIV11  19 I know your deeds, your love and faith, your service and 

perseverance, and that you are now doing more than you did at first. 

Being a Christ-follower means running with perseverance. 

Remain Focused 

Finally, we get to the bit that makes all this that otherwise looks impossible, possible. 

Fix your eyes on Jesus. 

Fix your eyes on Jesus. 

 

I remember doing one of those team building games on a high school camp. 

It was a long log that was suspended on each end by a chain. 

The goal was to get the whole group across without anyone falling off. 

It sounds easy, but as you walk across, the whole thing begins to wobble and so a few 

people with great balance could do it, but most couldn’t. 

We discovered though that the way to get across was to look at a fixed point on the pole 

ahead. 

By focusing on that one point, everyone was able to get across. 

We need to keep our eyes fixed on Jesus. 
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It’s interesting that the writer here doesn’t call him by the title of his position, Christ. 

He says to look to the person, Jesus. 

He’s the one who can sympathise with our weaknesses, as he wrote in chapter four: 

Hebrews 4:15–16 NIV11  15 For we do not have a high priest who is unable to 

empathize with our weaknesses, but we have one who has been tempted in every 

way, just as we are—yet he did not sin. 16 Let us then approach God’s throne of 

grace with confidence, so that we may receive mercy and find grace to help us in our 

time of need. 

 

Jesus is the pioneer and perfecter of faith. 

He’s the one who gives us faith AND he’s the one that our faith trusts in. 

He’s gone before us as the ultimate example of how to live the Christian life.1 

 

And he’s the perfecter of faith. 

He’s the one that all of the Old Testament saints looked forward to. 

God’s promised Saviour. 

 

Jesus went to the cross for us and that’s no small thing. 

It’s easy to become complacent about it, forgetting just how Jesus must’ve felt as he went to 

the cross. 

There was the pain of being abandoned by his friends. 

There was the shame of being mocked by the Roman soldiers. 

The indignity of having to carry your cross through the streets. 

The humiliation of having insults shouted at him as he hung on the cross. 

 

Yet Jesus endured it all. 

Why? 

Because of the joy before him. 

The joy of doing his father’s will. 

The joy of being reunited with him. 

The joy of bringing salvation to his people. 

All of this was greater than any of the shame and that’s why he trusted God on the cross.2 
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The writer to the Hebrews doesn’t just remind us to keep looking to Jesus. 

He says to fix your eyes on him. 

Fixing your eyes on someone means that you do everything you can to make sure that you 

don’t break eye contact. 

Like in a staring contest where you are so determined to look at the other person that you 

won’t even blink. 

 

Are your eyes fixed on Jesus? 

They won’t be fixed on Jesus from sheer determination, but because he’s worth fixing your 

eyes on. 

In looking to Jesus, we find joy. 

That’s the secret to the Christian life. 

Jonathan Edwards said, “A constant view of the glory of Christ will revive our souls and 

cause our spiritual lives to flourish and thrive.” 

 

Jesus is the victorious one sitting on his throne. 

He’s by the right hand of the throne of God. 

Jesus is reigning and his rule won’t end. 

Remember this when you’re tempted to despair. 

 

I was talking to someone from another church a few weeks ago. 

He was really worried and anxious about the situation in the world -what’s going on – and 

he’s clearly someone who’s engaging with the world around him and doing a lot of reading 

about various things. 

As we were talking, I asked a question that only another Christian will ask because no one 

else in the world will. 

I said to him, “You’ve obviously been doing a lot of reading about this stuff.  And that’s great. 

“But I also want to know how much you’ve been thinking on the things of Christ?” 

“How’s your relationship with Jesus been going?” 

It wasn’t really a surprise to me that he hadn’t really been focused on Jesus at all. 

He was feeling quite concerned and anxious because he’d lost his focus. 

 

Consider the opposition that Jesus experienced. 

And don’t lose heart, friends. 

If you’re feeling weary, remember that you’re not alone. 
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That person who’s sitting on the other side of the church who looks like they’ve got it all 

together?  They don’t really. 

That’s why we need each other. 

To remind one another to keep our eyes fixed on Jesus. 

He’s the one who lived perfectly and now rules from heaven. 

Conclusion 

When we planted this church eight years ago, the goal was really simple. 

Preach the Bible with the goal of keeping us focused on Jesus and what he’s done. 

To point each other and the world around us to the hope we have. 

And that mission really hasn’t changed all that much today. 

Times have changed and the world around us has certainly changed and keeps changing. 

But we’ll keep reminding each other to keep our eyes fixed on Jesus.

 
1 1 Peter 2:21 
2  Matthew 27:43 
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Discussion Questions 

1. What is the “therefore” there for? 

2. What are some of the implications this has for how a Christian fights sin? 

3. List some things that might not be sin, but which may still hinder us? 

4. What does it mean to keep your eyes fixed on Jesus? 

5. How is Jesus uniquely placed to help us? 

6. What are the consequences of not considering Jesus? 


